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CALL FOR PROPOSALS 
FOR 

SUSTAINABLE COMMUNITY LED FOOD SECURITY GRANTS 
 

CALL NO. 2/06/2012 
 

INTRODUCTION 
Kenya Community Development Foundation (KCDF) was founded in 1997 as a local public foundation to 
support local community development initiatives through targeted grant making and capacity development 
for sustainability through resource mobilization and grant making. KCDF works through local organizations in 
key sectors like Water, Early Childhood Development, Food Security, Youth Empowerment and Education 
through Scholarships. 
 
Through a partnership with Wilde Ganzen Foundation-The Netherlands, KCDF initiated a local fundraising 
initiative in Kenya and the Netherlands in September 2011 to raise resources to provide for financial and 
technical support to innovative food production, value addition, and storage projects. Such projects must be 
designed to either increase production of food security crops or introduce low cost technologies that reduce 
seasonal vulnerability of communities as well as promote good environmental practices (water harvesting, 
tree planting, rehabilitation of wetlands, organic farming etc) within the host communities.  
 
Ideally, such projects must be community led, ongoing and demonstrate a great potential for replication 
and/or up-scaling. The main focus areas are the, Northern Kenya upper and Lower Eastern regions.  
KCDF has supported more than 50 such initiatives across Kenya over the last five years through partnerships 
with the Safaricom Foundation, KCB Foundation and Wilder Ganzen Foundation, impacting on more than 
7,000 households. 
 
THE COMMUNITY LED FOOD SECURITY CAMPAIGN (USTAWI) 
Ustawi, Kiswahili word for prosperity, is a FOOD SECURITY campaign that emerged from the frustration and 
fatigue that food relief efforts have left behind in Kenya particularly in the last three years. The initiative is 
about taking a long term community owned view and solutions to the question of food insecurity. Essentially, 
the campaign is powered by the premise that Kenyans must move on from begging for food relief to finding 
innovative and sometimes indigenous knowledge based approaches to production, value addition and storage 
of food to address in a permanent way, their recurring food shortages associated with weather and changing 
climatic conditions in the country. 
 
THE ISSUES 
It is now common knowledge that, the reasons why Kenya experiences perennial food shortages in almost a 
predetermined cycle of every three years, was demonstrated in 2011 by the popular private sector driven 
campaign ‘Kenyans for Kenya’ largely emanating among others:  

 Environmental degradation and changing farming practices 
 Global warming and drought cycles (which are becoming shorter) 
 Lack of water harnessing and discipline in its sustainable use 
 Poor choice and access to appropriate seeds when needed 
 Poor value addition and storage after harvests (both indigenous and modern ways) 
 Lack of implementation of a comprehensive and aggressive national food safety strategy 
 Poor access to credit for business oriented agricultural development 

This campaign therefore seeks to contribute to community driven approaches to addressing the above 
challenges with the communities taking the lead and co-investing. It is the partners hope that this initiative 
will not only rally other supporters but also strengthen the food security situation within the short term but 
with a long term view. The campaign is based on the following concept: 
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1. Water harvesting and management 
2. Management of catchments and environmental conservation (particularly trees planting) 
3. Timely availability of high quality seeds, planting materials and other inputs for farmers 
4. Improving access to information and technologies to communities on good agricultural practices 
5. Investing in post harvest handling, value addition and food storage 
6. Building on indigenous knowledge and promoting traditional and low rainfall foods that secured food 

security e.g. millet, sorghum, cassava and traditional vegetables. 
7. Adoption of “Brain Agriculture” drip irrigation based food production (all year round) 
8. Promotion and adoption of low cost Green Houses Systems to increase value of every drop of water 

harvested by communities 

CALL FOR PROPOSALS 
This call is seeking to identify community based initiatives that demonstrate the following characteristics: 
 
 Integrated approach that gives a lasting solution to addressing food security  
 Wholesome involvement of the communities (including youth and women) 
 Strong conservation strategies including water harvesting and protection of catchments 
 Emphasis on sustainable food security strategies that meet local food requirements as well as income 

generation 
 Uses approaches that promote community investment, democracy and long term planning 
 Founded on the basis of , adaptation, replicability and scaling at individual, household and group levels 
 Promotes partnerships and collaboration with government and other stakeholders 
 Careful balance between indigenous knowledge and use of modern techniques 
 Backed by a strong community association or group that is legally registered. 
 Leverages on community financial investments. Each applicant will receive between Kshs 350,000 and Kshs 

3.5 million subject to meeting the above criteria. 
 Implementable in 12 months 
 
HOW TO APPLY 
Only local community groups, CBOs, NGOs are eligible to apply. Grants will not be given to individuals. If you meet 
the above characteristics, then please fill in the attached form and submit to KCDF within 15 DAYS from the date 
of this announcement. Community organizations from all over Kenya are encouraged to apply. Applications must 
be sent in hard copy clearly marked USTAWI FOOD SECURITY GRANTS with any supporting documents to:  
 
The Programme Officer - USTAWI,  
Kenya Community Development Foundation,  
P.O. Box 10501-00100, Nairobi. 
 
 
Further Information 
 
Please visit the KCDF website (www.kcdf.or.ke) for more information or call us on 020-3540239 
 
Closing Date 
 
The closing date of applications is Friday 28th of June, 2012 at 5.00pm. 
 
Enclosed 
 
Small Grant Application Form 


